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i ae ms _ INSTRUCTIONAL PROCEDURE — 
Px . Vases. : . 3d i | - 


This module contains two sequential learning activities and a final check-out activity. 


« ¢  Abrief overview precedes each learning activity and the final check-out activity. Each learning 
activity and the final check-out activity provide learning experiences to help you accomplish: 
the objectives. Feedback devices (learner self-test, worksheet, and performance checklist) are 
provided to help you determine when each objective has been accomplished. 

iy The first learning activity is designed to provide you with the needed background infor- 


” mation. The second learning activity is designed to give you an opportunity to apply that 


information in a practice situation. The Check-Out Activity is the final learning activity. It 


is designed to allow you to secure training equipment, tools, and supplies in a real work 
situation, such as when you are employed or when you are serving as an intern learner. The 7 
en ahr ‘Performance Checklist (Appendix A) is used by the learner and the instructor/supervisor to 
assess progress. The checklist is applicable for'both practice performance and performarice 
} / in the real work situation. _ : 
di After reading the Objectives and the Introduction on pages 2 and 3 , you should be 
; able to determine how much of this module you will need to complete before the Check- 
Ee Out Activity. ores 4 
, * If you already have the necessary background information required for securing 
training equipment, tools, and supplies,.you may not need to complete Learning 
Activity I, p. 4. ; , , ; 
* If you already have had practice in securing training equipment, tools, and supplies, 
‘ _yoff may not need to complete Learning Activity Il, p. 17. : 
“* Instead, with the approval of your instructor or supervisor, you may choose to proceed 
directly to the Check-Out Activity, p. 18 , and secure training equipment, tools, and 
supplies when you have access to a real work situation. : 


- Your instructor or supervisor may be contacted if you-have any difficulty with directions, 


Or in. assessing your progress at any time. ’ 


on 


x 


| 


‘A list of\resources which supplement those contained within the module follows, 
Check With ydur instructor or supervisor (1 te determine the availability and the location ' 


| a oe 
of these resources, and (2) to get assistance in setting up additional learning activities. 


. . x 


x 


Learning Activity” | 
7 * Wheat, Elwyn, and Messer, B.C. Trade and Industrial Education Teacher’ s tundbodk: 


nee . pee Mississippi State, Mississippi 39762: Research aid Curriculum 1 Unit for “Vocational- _ 
ne Technical Education, Drawer DX, 1975, pp. 157-190 
Learning Activity — ” ; : i 


. * (None) 

+ Check-Out Activity 
Pi Local administrator’ of vocational- technical education 
. State cootdinatorJor industry services 


* Industry representatives 


OBJECTIVES 


‘lL. After completing the required reading, take the learner self-test to demonstrate that you 


have attained the knowledge of securing training equipment, tools, and supplies. You 


should complete all items correctly. (Learning Activity 1) 


Il. Alter analyzing, the performance insttuctions, complete all the designated experiences 


in securing t training equipment, tools, and supplies i in a practice situation. Your work ° 


must conform to the worksheet siokictlenbiiat provided Learning Activity Il) 
Il. - In an actual work situation, secure training eauiems t,; tools, and supplies, Satisfactory 
performance will be realized when all items on t 


/ 
SECURING TRAINING EQUIPMENT, TOOLS, AND SUPPLIES 
e "g # . 


performance-checklist (Appendix A) 
are rated “yes, ” (Check-Out Activity) . 


fo Industry training programs are usually so unique jin nature that it is virtually inneeabis 
; : to develop a standardized system for securing equipment, tools, and supplies as may exist % 
ina regular vocational-technical education program. For examplé, one industry may manufac- 
ture power tools; another may manufacture automobile parts; another may print covers for 
magazines; while stilf another may manufacture paper. The list goes omand on. The manufac- 


turing processes in each pjant aregdifferent. Therefore, many tool and equipment items required 


72 oNeee 


_ ina training program will be unique to the industry. 

In cases where the training institution does not house the necessary equipment, tools, 
and supplies needed to effectively teach the desired skills, the industry services leader must- 
secure them. Some tool and equipment items may be obtained from other state-supervised 
training facilities or specialized items might be secured from the client-company. In other. 
cases, new tools and equipment must be purchased from equipment suppliers, The industry 
Services leader must have a clear and thorough understanding of the options available in 

> securing equipment, tools, and supplies. . — a 
The purpose of this unit is to present the ways to secure industrial training equipment, 


} tools, and supplies. 


You should study the information presented in the following section. You may wish to 


read more on the subject from the referénce.cited i in the section on Supplementary Teaching/ 


Learning Aids. After reading these materials, you wilf demonstrate knowledge of securing | 


training equipment, tools, and supplies'by completing the Learner Self-Test, p.11 . You will 
be evaluating’ your knowledge by comparing your self-test answers to the Answers to Self- 
Test, p. i 


I. TERMS UNIQUE TO MODULE a f 
A. Bids. The Price offer for equipment and tool items. °, : . in. 


B. Equipment specifications. Detailed descriptions of equipment and tool items, 
C. Equipment suppliers. Private enterprises that procure equipment and tools from| 


fo wee 


manufacturers and sell to agencies, industri ries, and Tndividuals.-— soauen amendmen 
. D. Invoice. An itemized list of equipment, tool, and supply items shigped to bi 
a 7 
stating quantities, prices and shipping charges with a request for payment. ‘ n 


E. ers 4 officer. The person who approves and responds to requests made’ 


‘ , 
a a ¥oF 


for equipment’ purchases and funds. * —_ {? | 
. 3 : ; 
“F. Vendor. The supplier of equipment, tools, and supplies. ' SSH 
»’ ? ; : k ; 
Il. POSSIBLE SOURCES OF EQUIPMENT AND TOOLS FOR INDUSTRY SERVICES 


PROGRAMS . , 
a. A. . Transfer equipment and tools from other vocational programs in school ‘system (if © 
° : ; ‘not in use). ; te D ee a". 
‘ B. Purchase equipment and tools by local institution fi rom “sources pisni and outside 
, : the state.” : le 


’ C. Purchase equipment ae tools by the state “division of oseatloiabtcauiital education 


from sources within and outside the state. 


as. 
5 


Rent, borrow, or lease equipment and tdols from the client comparty or some other 


source. : . . % @ 


) < e . \ a 
E. Purchase equipment and tools from governmental surplus property agencies. i & 4 ‘ 
; F. Purchase equipment and tools from the client company. oo . % i 
' ' ; , : G. Borrow equipment and tools from state equipment pool/warehouse. 6 \ 4 


' In some instances, equipment, tools, and ‘supplies may be highly specialized and 
therefore impractical for the school to purchase. In such-cases, all hands-on experiences 
may be provided through in-plant training. - | 

< , The state equipment warehouse is established for. the purpose of centrally locating 

. equipment not currently in use. Whenever a rogram is terminated, all state-owned 

equipment in'that program is ee warehouse, ‘unless it is needed in another 


eS \ . 


POR 

lil. FACTORS TO CONSIDER WHEN IDENTIFYING SOURCES FROM a TO ACQUIRE 
NEEDED PUMIRENT TOOES, AND SUPPLIES } ’ 
A.- Current skill level of those to be trained 


song SF Ble The type training to be provided _ a a et pe ep 
} 1." Pre-employment training : : 
2. _ In-plant training : aw : ; 
C. /The number of trainees to be served by the program. The number of trainees will 
determine to some extent the quantity of items necessary. It is necessary to know | sad 
_ the. number of trainees in order to determine whether tharegular warehouse may 
bee "+ supply’ the needed equipment and tools. : ’ "e 
. -  D. "The planned schedule that the trainees will follow. Some training programs operate 
on alternating shifts which. may dltow! a program to utilize a more limited supply 
y of equipment, bape and supplies. : 7 
. - £E The cost of the equignsint: tools, and wip nti Wide ranges of equiphient and too 
» prices may be found across various suppliers. Shop around, if. time permits. 
F. The size of the equipment . : ‘ 
.  L. Width _ g* oe i 
2 Height | ite a — 
‘ - 3. Depth = * _ PS. 
: ' 5 9g . 
Pos 


: 
od 
i . o— 
—— fe ae tet a oo. 
G. Weight of the equipment (especially heavy equipment) ~ * ( 
i, Shipping mode 
1 Trick a a Gr. ae ; 
2.. Plane , 
' 3. ’Train 
i? 4.° Boat . a 
_ With a training program consisting of a short amount of lead-time, the fastest ‘c, 
‘ means of transportation is desirable. . : 


I. (The type of equipmens and tools required 
1. (Is iteariyentional? : ; . 
m 2. \Isit exotig (highly specialized, therefore not practical for the school system 
. _ to consider purchasing)? 
\ 


\ s \ 
; \ 


. . \ 
IV. PERSONS INVOLVED IN SECURING EQUIPMENT, TOOLS, AND SUPPLIES 


J. | The time available to secure equipment, tools, and supplies 


pp sian hori ase pach ter Ras eas Se Sea ae aS ea tage ese ghs Sbiptn a iaekncdinenes 
sree A, State vocational-technical education personnel in charge of reimbursement. fi 
: rr " B. Local vocational-technical education director : 


C."' Training institution purchasing agent ' 


D.._ Industry services leader 


7 E. Client company representative (counsel and advice) 
, ‘ F. Superintendent (county, district, and/or consolidated schools) 
G. ° School president (junior or community college) 
? ‘ : ss 
/ 8 V. | ROLES PLAYED IN SECURING EQUIPMENT, TOOLS, AND SUPPLIES _ 
- . . A. The state yocational educztion reimbursement officer allocates reimbursable funds ° 
, to the local directors for the purpose of purchasing equipment, tools, and supp ies 
needed to operate an effective. training program. 
: : > : : 1 
B. The local vocational-technical education director is authorized to make appli ia 
‘ ; for reimbursable funds for the purpose of purchasing training equipment, vali / 7 
Ps and supplies. ; : . | é. 
. 4 . Ps : ‘ 2 > é 
g , ss : -. + . 
‘ ° 6 © A 


\ ' + 
C. Theindustry services leader provides valuable information regarding ‘the type 
equipment, tools, and supplies needed to operate the progfam, names and add-: 
resses of equipnient manufacturers, and price lists of needed items. . 
D. The client company representative furnishes the industry services leader with 
specifications regarding type, model, series, and size of training equipment, tools, 
and supplies needed to simulate the actual production processes. An outline 
showing the kinds, types, quancity, and quality of items used in the production 
processes is:also supplied by the client company representative.’ 
F * . 

DETERMINING EQUIPMENT, TOOLS, AND SUPPLIES NEEDED TO OPERATE THE 
TRAINING PROGRAM os _ 
A.. With the aid of the client conan representative, the industry services leader 

determines the equipment, tool, and supply specifications needed to make the 


training site conducive to the training needs of the industry. Purchase only, 


~ .equipment_and tools that can subsequently be used in regular on-going programs. 


Do not purchase.exotic equipment for one-time use. Exotic equipment ‘should 
be furnished by the ‘client company. 
The local training institution should net place state-owned equipment in the: 

plant if other provisions for training can be arranged, On rare ocgasions, when 
it is necessary to place state-owned equipment. in the plant, develop and implement 
an agreement with the client company on'the details of the use, maintenance, and 
return of the equipment. Use of the state-owned. equipment to produce marketable 
products is absolutely prohibited. 

B. A detailed list of equipment, tools, and supplies needed to effectively operate the 
training program is submitted to thé local vocational-technical education director. 
This list is compiled by the industry services leader as a result of interviews and 


. 


Visits with industry personnel. . 
It should be emphasized that obtaining the exact tools needed in conjunction with 
- equipment is a most demanding task. Not having the appropriate tools can destroy 


an otherwise carefully planned training program. 


: - a a @ 


Vil. | PROCEDURE USED BY THE LOCAL Hees recite EDUCATION , 


A ‘Genser specifications are written which include the brand name, model number, 


and ‘ite needed descriptions of the equipment or supplies. 
EXAMPLE: Electric motor; heavy duty; 4 hp, 208 volts, single phase motor with » 
13",14",and1S"adapters. , BPs vies 
When submitting item information, an information agreement between the local 
. school and the state board of education ntust be on file in the vocational-technical 
‘education division of the state department of education. Consult with the approp- 
. riate ate staff personnel regarding the exact form to be used for securing equipment, 
tools, and supplies, and the number of agreement forms required for each phase of 
; procurement. . : 
‘ . * BOA nimmtext must be made and received from the vocational-technical’ education. a 
division for approval of the submitted specifications authorizing the solicitation ‘ 
oh cee of bids on'the equipment, tools, and supplies, ~ 
* C, After bids are received and tabulated, the lowest and equal bid must be placed with 
the required specification on the appropriate form for approval in advance for the 
av purchase of the equipment, tools, and supplies. 
D. Request and receive approval on appropriate form from the vocational-technical 
education division authorizing the issuing of purchase orders. Appropriate formns 
and instructions outlining the next step for the approval of purchases are also 
received at this point.,, cae 
’ ‘ » When the low bid on items costing $200 or mote is not accepted, a detailed 
’ . : . description justifying such action, must be submitted to the vocational- technical 
education division. All items césting fess than $200 must have a brief statement | 
such as, “does not meet: specifications” vat the end of_each of the specifications. IK 
may be necessary for the vocational-technical education director to submit a ? 
tabulated listing of all bids and their corresponding vendor. +; 
E. After approval of the forms for requisition in advancement of funds, forms are f 
submitted to’ the yocational-technical education division requesting advancement 
for funds. —_ 


. 


. 


» 


4 


¢ 


™ F. Upon receipt of ordered equipment, tools, and supgilio, “a eiaed Dlectipiian' at” 
oa - the merchandise, including the name of the items, brand names, model numbers, 
y+, periat numbers, and assigned state inventory numbers must be.outlined and submitied 
Jo the vocational-technical education division. Requisition for reimbursement is 
submitted avith the original and duplicate to the vocational-technical education: 
division. Along with the appropriate form, all invoices with Proper certification 
(original copy of invoice) are forwarded to the vocational-technical education . 
division for reimbursement. This certification is a must. Requisitions fos reimburse- 
. ment that do not have this certification affixed to the invoices will be returned to 
ng : | the local educational Agency without reimbursement. ‘ : 
r ‘EXAMPLE: The it iy hat the pod om hi io were obey 
“ 2 as Purchase Order Number | _ dated 1d 
That check numbef™__ dated. ,19___ for 
see has boon issued in payment of this invoice. Thet 
the merchandige on this voice hen been received in the quantitve 
> indicated and is in good conditidn.. 
e . ‘ > : f - > 
(signature) 


“ (title) 


x 


. e 7 
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: aad *Continue this learning activity by completing the Learner Self-Test which follows. 


~ : . Fe 
i ¥ . 


ee me SELF-TEST de , 


\ ae ’ i ‘ 
. ae . s i I" 


This i we a scans knowledge test Lins before proceeding to securing, training . 
eyuipment, tools, and supplies in a practice situation. Follow the instructions provided with . i 
each item: Check your answers with the Answers to Self-Test which ‘follow. If you fail to 
pomplete all itemacorrectiy, ¥ ou may wish to review ih parts of the module informa- aan 


. ‘ 
* tion. 


. 


‘ ey . é Om. oe . . 
‘A Identify;from the following list four possible sources of securing equipment, tools, and” 


. Supplies for an industry services program. Draw a circle around the letters representing 


the correct itergs. 
a. Purchase of equipment by iscsi institution from sources within and outside the 
a state ; - ” _# F ik 
_ b. . State agricultural and industrial boards . ‘ 
: 5 c. Astate research and development center ; . 
. d. Purchase of equipment from the’client company - % ‘ 
bi e. Purchases from the state building commission la, . ; 
By : f. Loan from the employment security commission : 
* g- ° Transfers from thes programs within the school system red 
. : h. ~ Loan from the state equipment warehouse z “4 My 4 
: % “2, List five factors to consider when identifying sources of equipment, too}s, sind nipples. : f 
s * ; 
: ©. . , » . 
a ; "4 ; 
-¢ — | 
Indicate True or False ‘ . ; True. . Fabe , 
- 3. ‘All purchasing of a reimbursable.nature , ae, . 
5 must be approved by the state's reim- , ; ; : : : 
‘ bursement officer. ws . y ee oe 


ter, 


° = oo F \ Pe True 
4. The local weioniindinka hvestin, 
director has the authority to apply for 
_ feimbursable funds to purchase training 
- equipment, tools, and supplies. _ 2 * 


5. The industry services leader provides 
the-lotal director with names and add- 
resses of manufacturers who produce 
needed equipment, tools, and supplies. 


6. The client company representative furnishes 


“alist containing the type, model, and 
size of equipment, tdbls, and supplies 
needed for training. 


7. Equipment is purchased from the 


manufacturer desired by the principal, 


stiperintendent, or president of the 
‘Institution. 
. ° 
“ 
t 
e 
s 
- m s . ~ A 
s 
’ 
a * & 
Is 15 


ANSWERS TO SELF-TEST , ; , : . } 


: ia t. . s . v 
; o hoa ° : : y . : 14 
ds - i Teg” ah ay og Ae 
fh. a : e | | | aS ; y 
2; ane five of the following: a : 
- Current skill level of those to be trained ; 
ib + The type of training to be provided 
; ; c. The number of trainees to be served by the program 
d. The planned schedule t that the trainees will follow fs , 
. ; The cost of the ef ment, tools, and supplies s ‘ f., 
. he size of the eauipment, tile and — : : 
-- g. The shipping a]: .' : 
h. The weight eel uipment, tools, and supplies 
> i. The type of equip ent, tools, and supplies required ; 
_ j. The time avajlabl to purchase equipment, tools, and supplies . 
3. True { ‘ 
: 4. True : | | P 
5. True | 
i 6. True ‘ 3 
a 7. False . |} : 7 


_ supplies.’ - ! 


_ This sectioy of the indie covers these subactivities. You may wish to read more on securing? 
equip from the otltgide reference cited in the module. You must,read the Case Study 
; Informa ovided in this module: You must also complete the Equipment and Supply 


‘ Worksheet. You will be’evaluating your performance i in securing equipment, tools, and supplies 


using the Performance Checklist from-Appendix A. A : 


Py 
\ 


e ‘3 ’ oy : 
1 ead the Case Stindy Information found in Appendix B. This information will serve as a 


sis for compisting the subactivities ee to securing training equipment, tools, and 
plies. / —) eS. 7 


$ 
> < 


Il. Use the een and Supply ¥ Worksheet found in donate C to describe .your 


fitiesin securing training equipment, tools, and supplies forthe industry presented . 
/in the case study information. 


ry 


I. Use the Performance Checklist from Appendix A to check your competency in securing 


training equipment, tools, and supplies i in the simulated situation. pactartony performance 
is ‘realized when all items dn the checklist are rated “‘yes.” 


. 


. 


*Completion of this ‘cane activity should have qualified you to secure training equipment, 
tools, and supplies i in a real Work situation. Proceed to the Check-Out ACNEY 


te 


aa re |. 


rt -2 
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CHECK-OUT ACTIVITY: PERFORMANCE IN REAL WORK 
SITUATION 


The activity which follows igintended to be conducted in an actual on-the-job situation. 
WY J It may be performed without completing the two learning activities if i already have the 


necessary knowledge and skills to do so. 


You must secure training equipment, tools, and supplies for an industry services praject 
\ are an your community. In order to complete the task, you must perform the following activities: 
‘ws. consult with industry representatives regarding equipment, tools, and supplies needed; consult 
with state and local vocational- technical education administrators concerning which items can, 
ce _ be secured; develop 'specifications for each item; identify sources for securing the equipment, ' 
tools, and supplies; obtain bids | on appropriate i items to be an and make arrangements 

for acquiring and using the equipment, tools, ai supplies in the training program. Your 

1 performance will te judged by your instructor or Supervisor using a‘checklist. All items on : 

*. the Performance Checklist (Appendix A) inust be rated “‘yes.”” ; @ 


* . * 
a » .s 
s Ld 


eS * After completing the Check-Out Activity, you may select another module for study. Your . ane 
instructor or sypenieas may be contacted if you have any difficulty in selecting a module. 
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APPENDIX A” 
PERFORMANCE CHECKLIST 
-* 
Securing training equipment, tools, and euniiies 


. : 


INSTRUETIONS: | If tne performance is satisfactory, write YES in the space provided. | 
: If the performance.is unsatisfactory, write NO in the space. Each 
item must be rated “tyes” for satisfactory task performance. 


- A a’ 
‘1. The type equipment, tools, and supplies were clearly specified. 
. . ‘a Ss 


2: A compatison was made of the items already available and the items — 


o : o 


to be secured. . bg 
’ ; x 
ae a7 : ‘4 : 
0st of vendors for the equipment,.tools, and supplies was gubmitted. 


’ 
‘ 


. @ 


im) 


4. A description of how the items would-be secured wds provided. 


‘ 


a iw 


5. The equipment, tools, and supplies to be secured were appropriate 
for the training needs of the client’ company. me oy 


~ 


ey tah ie a 4 a Oo 
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| _ CASE STUDY INFORMATION FOR SECURING. 
|... TRAINING SUPPLIES AND EQUIPMENT 


od 


A company ‘which manufactures and assembles power circuit breakers ani transformers 
‘is expanding production een New, personnel must be hired for assembling the component 
perks of circuit breakers and transformers. Hands-on training in assembly operations wil Pe 
conducted i in the facilities of a local vocatiorial-technical education center, A d¢cision ae 
been made to disassemble the circuit breakers and transformers as one aspect of training. a ee ie 
ha Therefore, all parts will be reused sevetal fimes during training Seerclies However, some yy; iy . 


me  supeies such as gaskets and wire will be expendable. Parts and supplies which must be used - 


to assemble power circuit breakers and transformers are shown bel below. ; a’ i - - * 
* "1. Transformer wire | a a a Rorvslaitr bushings . 

2. Resistors Shp. xt * 9. -TerminaFlugs 
a 3 Relays . : 10. Capacitors. 

4. ‘Pneumatic mechanjsms = 3 11. Armatures eats 1 

5. Shock absorbers . 12, Operator assemblies “* 

6. Switches . , 13. Gaskets . 

7 Rectifiers , a Breaker den] taiextortiee 

; , i ; . housings (tanks) 

Tooling and fixtures required for assembling power circuit breaker and transformers ; 7 
are ltted below. - £ ° ; . 

“L. Holding frame for assembling top portion of units . 3 “yy 


2. Platform hand truck a tee * . 

3 Hydraulje jacks ' tg er 
. 4. Taperpipe chasers | ¥ : eo 

5. Wiring boards for building wiring harnesses. ss 

6 

1 


Holding frame for-assembly of relay panels a 4 
3 Arbor press pn - | : 2s 
_ 8.2 Bearing inserts ae _ 7 
‘ ; « 21 te 


9. Reamers ; 
- "10. Wheel and gear pullers } 7 
. \ 
Il. Torque wrenches \ 
g _ 12. Voltammeter 4 : 
‘ * 13,” Portable electric drills ge are 
Aerad doe eee eS a 
.. , ° 14 Pipe wrenches ie = a HT 
* . 15, . Combination open-end and box-end wrenches \ ; 
aye — ; ; i \ : 
Sot 16, Socket wrenches, drjves, and accessories | . 
cae een a Adjustable open-end wrenches . + = 
A ae 18.. Lift chains and hoists i : __ 
. < 
2 , 
aks a : i 
its 
i on * * i - 
Sy 
. 9 Pe ~ 
‘4 a 
‘ 2 ae ‘ew . 
. » - : * . =< * 
, hae 
+ 
zis ‘ 
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yl: we 
a * . . es 
) wei ae : 7 q 7 : . 
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» THE CLIENT COMPANY‘ * 


ye * "APPENDIX C 
_ EQUIPMENT AND SUPPLY WORKSHEET 


5 


1, What type(s) training program-will be needed? 


ers “os : 
v8 ‘ .* 


* a. Pre-emiployment 
b. In-plant _ 
2. What type equipment, tools, and supplies are used in the industry? 


EQUIPMENT, TOOLS, AND SUPPLIES NEEDED 


- > + 


. Ne 
1. What items are likely already available for.use? 
: “3 Wot te 
‘2, What items are needed that are not already available? 
KF Where may the items be secured? 


4. How will the items be secured? 


‘ 


5. Whorwill assist in securing the equipment, tools, and supplies? 


“s 
¥ on ae ' % 


, - 
* 
Pee _ 
25 
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’ a sg 
L. * Orientatiun to Industry Services 
A. Introduction to Industry Services 7 


B. Industry Services Leadership Development Program: 
Guide for Using the Self-Paced Instructional Modules 


Establishing saat and Relationships 
A. Spfaking ¢ to Industrial and Community Groups 
B. Writing Articles for News Media , 
* + ©. > Identifying Functions of anes Involved in : 
; ’ Industry Services. bo : 3 
-  D. Developing a Brochure for induary Sewioes 


“WIL Obtaining Agreements 


~ A. Developing Training Agreements ~ 
Developing a Lead-time Schddule_ : 
. » Interpreting Legislation Related to Industry Services 


IV. — Identifying Training Needs ‘ 


‘A) Collecting Framework Production and Training . 
Information 

B. Selecting Types of Training Programs 

C. Preparing a Budget for an Industry Services Project : 


Vv. ‘Acquiring ir ale ° : 


A setecting Instructors for Industry Services. " ‘ 
B. Securing a Training Site : = 
Cc. “em Training Equipment, Tools, and Spies 


vi. _ Training Jstructors for Industry Services 
Training’ Instructors for Industry Services 
Mu. ” Preparing for Training r . 


- A. Adapting the Training Site to Training eae 
B. , Evaluating Safety Conditions at Training Sites 
*_C.:s’Atmouncing the Opening of a Taaining Program 


Vill. _ Fearing Tsing Materials: . . 
: A. Conducting a Task Analysis: 
B. Developing Petformance Objectives z y oJ 
C. Determining Types of Instructional Methods and Media 
D. Developing Performance Tests 
E. Developing Training Manuals _ 
* F, Preparing Videotapes for an Industry Services Program t 
‘ G. Setting Up Learning Centers for Industry Services Programs 
1X. Selecting Candidates ve 
Developing a Plan for Testing and Coniitain Applicants fora ee faite 
Xx. ‘Monitoring Training Programs“ ’ 


A. Assisting in Providiag Pre-Employment and In-Plant Training 

B. Developing a Procedure for Keeping Participating Agencies Informed 
About Training Program Activities 

C. Monitoring Training Preaiegs for nope and Expenditures », 


“XI, Closing Training Programs a 
Closing a Training Program 

Xif. Placing Program Participants r 

: Developing a Plan for Placing Graduates of a Pre-Enployiat tial Program 

XIII, Evaluating Industry Services Programs a 


“* 


Evaluating Industry Services Programs 


Direct Inquiries To: Research and Curriculum Unit for Vocational:, 
Technical Education. College of Education, 
” Mississippi State University, Drawer DX, e 
ons ; Mississippi State. MS 39762 ' 
i (601) clin 


ie oe ght 23 
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